ORDINANCE NO. 346.2020

ANEMERGENCY ORDINANCE BY KERSHAW COUNTY COUNCIL REAFFIRMING AND
DECLARING A STATE OF EMERGENCY AND APPROPRIATING ONE MILLION
DOLLARS FROM THE KERSHAW COUNTY DISASTER RESERVE ESTABLISHED BY
RESOLUTION OF KERSHAW COUNTY ADOPTED JUNE 14, 2018, TO BE USED FOR
ENSURING THE HEALTH, SAFETY, AND/OR WELFARE OF THE COUNTY AS
PROVIDED HEREIN, FOR ECONOMIC DISASTER RELIEF

WHEREAS, the Home Rule Act, S.C. Code Ann. §4-9-130, provides in part that “To meet public
emergencies affecting life, health, safety or the property of the people, council may adopt emergency
ordinances...by the affirmative vote of at least two-thirds of the members of Couniﬁﬂ@rﬁsent.@ﬁ and-

WHEREAS, by Ordinance No. 345.2020 Kershaw County adopted “An emer ny ordhmncﬁe to
J

establish safety measures, virtual meeting attendance, and operating procedures regardmg

postponing and/or rescheduling Kershaw County Council Meetings,” whlch 18argferelmed in its

entirety and in which the council “orders a State of Emergency”; and "3 < =

:é (i
WHEREAS, Kershaw county Council established a Disaster Reserve by Resolution dated June 14.
2018; and

WHEREAS, the Chairman of Kershaw County Council appointed an Ad Hoc Committee for the
purpose of accessing, supporting and sustaining county businesses and agencies in the crisis; and

WHEREAS, the Ad Hoc Committee submitted its report to County Council on April 14, 2020; and

WHEREAS, the report is denominated “Kershaw County Small Business Stabilization Task Force
Final Report” and made findings and made finite recommendations to Kershaw County Council as
to the emergency needs, the recommended funding, and funding parameters, identified grants as the
means by which to assist county businesses during the crisis, and outlined the method for reviewing
grant applications and determining which businesses receive the grants; and

WHEREAS, Kershaw County Council received the report and now therefore effectuates the
findings and enacts the findings and recommendations from the report by the Ad Hoc Committee;
and

WHEREAS, the proposed grants serve a public purpose as set forth in the report and this ordinance;
and

WHEREAS, the Kershaw County small business entities receiving the grants will submit as set
forth in the report an application for review and recommendation and funding and that current
economic uncertainty makes the grants necessary to support ongoing operations of the grant
recipients and serve a public purpose of preserving and supporting ongoing economic operations in
Kershaw County; and



WHEREAS, by this emergency ordinance Kershaw County Council appropriates One Million
($1,000,000.00) Dollars in emergency aid from the emergency Disaster Reserve to Kershaw County
businesses and other non-profits that receive funding from Kershaw County all of which serves a public
purpose including, but not limited to, creation of jobs, the preservation of Kershaw County businesses,
and the general improvement and sustainment of the economic welfare of the County; and

NOW, THEREFORE, Kershaw County Council, by the power granted to it by the South Carolina
Constitution and General Assembly through the Home Rule Act, hereby declares, enacts, ordains, and
orders a State of Emergency and provides for Disaster Relief as follows:

1. That a State of Emergency Exists and is reaffirmed and declared and action is taken by
this Emergency Ordinance.

2. That One Million ($1,000,000.00) Dollars is hereby appropriated from the Disaster
Reserve created by Resolution of Council to a fund to be known as the Emergency
COVID-19 Small Business Disaster Relief Fund (the “Fund”) and administered in
part as the Small Business Stabilization Program (SBSP).

3. That the Fund is to be used for the public purpose of providing Emergency Disaster
Relief as set forth herein and supporting ongoing operations of the grant recipients.

4. Attached are the following exhibits which are incorporated herein and authorized
according to their terms.

e Kershaw County Small Business Stabilization Task Force Final Report (as
modified). Attached hereto as Exhibit A.

e (Grant and Committee Guidelines. Attached hereto as Exhibit B.

e Small Business Stabilization Grant Application (as modified). Attached hereto
as Exhibit C.

e Small Business Stabilization Grant Program (SBSGP) — Attached as Exhibit D
for reference.

5. That the oversight committee will report periodically as grants are approved and
funded to Kershaw County Council.

6. That this ordinance will expire on the sixty-first (61%) day after enactment 07.\
ORDAINED, ENACTED, AND ORDERED THIS 20" DAY OF April, 2020 !

ATTEST:

Merri M. Seigler
Clerk to Council



Exhibit A

Kershaw County Small Business Stabilization
Task Force Final Report

As Modified by Kershaw County Council

1. Determining the state and condition of small businesses and non-profits.

a.

|dentifying areas of concern

o Small businesses with 20 or fewer employees

o Top b types of businesses impacted: Restaurants, Personal Care
(Hair, Nails, Massage, Fitness, efc.), Retail, Event Businesses
(Caterers, Florists, Rental Spaces, Rental Supplies, etc.), & Childcare
Cenfers -

o All non-profits (increased needs, declining financial donations,
canceling of fundraisers, etc.), including churches

b. Monitoring closures and distressed business status, providing periodic

updates

As of March 30, 2020:

o At least 46 businesses closed in Camden & Elgin; 5% of Elgin
business licenses; 18% of Camden retail business licenses

o At least 34 businesses in Camden with adjusted hours

Additional businesses have closed since the end of March (as mandated
by the Governor). However, we do not have specific counts available at
this time.

Determining the impact and effect on local small businesses, agencies and non-

profits of the recently passed Federal Stimulus program, as well as the recently
approved State of South Carolina Emergency response, particularly as they
address those area of concerns identified in 1a.

Paycheck Protection Program (PPP) — loans offered through local lenders
fo businesses and 501(c)3 non-profits with less than 500 employees, sole
proprietors, self-employed and independent contractors; loan can cover
payroll, health benefits, salary and employee commissions, interest on
mortgages, rent, utilities, and interest on debt. The federal government will
defer payments for up fo 1 year and forgive up to 8 weeks of pay for
payroll, mortgage interest payments, rent, utilities, or other interest.
Economic Injury Disaster Loan (EIDL) — loans offered through the Small
Business Administration to businesses and non-profits with fewer than 500
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employees, cooperatives, sole proprietors, self-employed and
independent contractors, loan can cover mortgage, payroll, accounts
payable, and other bills that can’t be paid because of the disaster’s
impact; payments can also be deferred for 1 year and the government will
provide a $7,500 cash advance that is not required to be repaid.

Note: Businesses can apply for both programs above but must use the
funding for different expenses. Local funds do not neg impact getting these
funds.

Business Tax Provisions - tax credits for employee retention; delay
payment of employer payroll taxes; modifications to net operating losses,
and tax refunds for employers paying staff who are ouf on leave due to the
coronavirus.

Expanded Unemployment Rules—employers are not required to contribute
fo employees’ unemployment if they had to lay them off or furlough them
refated fo the coronavirus pandemic; self-employed business owners and
non-profit workers can now apply for unemployment.

Advise how Council, municipalities and agencies may leverage these
assets quickly.

. Expedite SBA loans and means available to Kershaw County o expedite

in this county as the hardest hit of all in the state of South Carolina:
i. Terms
ii.Guidelines
ii. Practicality

The federal government is asking for patience as they clarify their
processes and rules. The message from a recent call with Representative
Ralph Norman included go ahead and apply, and let things be worked out
on the back end; his office is ready to assist anyone who is having trouble
receiving the funds they need.

3. Determine gaps in coverage that exist between the issues identified in Federal
stimulus programs — expecting delays to the local level.

The following gaps have been identified:

No coverage of local fees, taxes or licenses

Funding needed to buy new and seasonal inventory or supplies —
businesses don’t have the income fo cover new purchases

Delays in getfing funding — many businesses are still waiting to hear back
from the SBA on the EIDL program; however, money is slowly beginning
fo be distributed by the local lenders through the PPP
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Non-profits and churches loss of income — fundraisers and weekly
collections have been canceled and reduced, respectively, whife in many
cases, the need for these organizations’ support has increased; funds are
not available for additional supplies or equipment needed to adjust to
these new conditions

Possible needs 6-12 months from now

Concerns about the impact of perception — Kershaw County and Camden
have been described as the epicenter and starting location for the virus in
South Carolina; therefore, advertising is needed to help turn perception
around

4. Researching possible areas identified in 3 above that can be addressed through
local efforts

a. Kershaw County

Kershaw County is providing the following resources or aid:

o Waiving of late fees and penalties for late payments of sewer bills

o Waiving of late fees and penalties for vehicle taxes

* Providing ongoing outreach, support and resources to our industries
through dedicated staff, assisting in the official determination of
“essential industry” status

. City of Camden

The City of Camden is providing the following resources or aid:

s Fees will be waived for credit or debit card payments, and late fees will
be waived for all residential and commercial utility bills until further
nofice.

o Disconnect for nonpayment has been suspended until further nofice.

o The City will waive late fees on local hospitality tax payments made
through June 20, 2020.

s Any customers who have COVID-19 related emergency circumstances
should contact City Hall to arrange payment for outstanding balances.
The City will assist with payment options and direct customers to other
community resources, based on need.

» The City will make staff available to assist business owners from
across the counly as they apply for the Small Business
Administration’s Economic Injury Disaster Loans and Loan Advances.

e The City continues to provide support to businesses through its fagade
grant program, and development incentives available for new
businesses.



c. Towns of Elgin & Bethune
The Town of Elgin is tracking which businesses have closed due to the
current situation, and Mayor Emmons will be proposing to Council that
they consider waiving the license renewal fees for the year. They will also
extend the deadline from April 15" to July 15". The Town of Elgin is
available to assist businesses with other COVID-19 resources. Town Hall
can be reached at 803-438-2362.

The Town of Bethune is encouraging safe distancing, checking on the
elderly, and helping those in need with their water costs. They sent out a
letter to all citizens telfing them fo call Town Hall if they need assistance.
Most businesses are still open, except for hairdressers.

d. Chamber of Commerce

The Kershaw County Chamber of Commerce is providing informational
resources fo their members and community including but not limited to
covering topics on federal loan programs, unemployment, and tax credits
and refunds. The Chamber is offering call or email assistance to any
business in Kershaw County who has questions about these initiatives.
The Chamber is also gathering information from businesses in an effort to
identify business needs and possible solutions.

e. Social agencies
The demand for social agencies has increased due to COVID-19 and its
impact on individuals and businesses. Each social agency is working
through its partners at the federal, state and local levels to address the
increased need. Resources, volunteers and finances are stretched thin but
these groups are dedicated to providing as much support as possible. Any
additional assistance would be helpful.

5. Researching the financial implications of any possible local efforts, determining
where local funds, if any would be derived and the impact of such use of funds
may have on the various entities providing the fund.

By using the county’s emergency reserves, there would be minimal impact on
the county’s ability to operate. Revenues are in for the year and there are not
any expectations of mid-year budget cuts from the state. The county still has
$1.56 million in emergency reserves (after these funds are removed) and 3
months in cash management reserves.



e The County does not expect much reduction in tax receipts. Property tax
payment rates tend to be high, even during difficult times. The local options
sales tax will be down significantly.

e The County has authority fo give funds that support health and safety. The
county would prefer to distribute the funds to a 3™ party group that would need
to decide who to fund and not to fund. Liability is not on the county; once
funds are distributed to the 3 party, they have the responsibility. They would
need to act in a good faith effort to ensure their actions are appropriate and
they need fo be operating within the parameters given by county.

6. Grant and Committee Guidelines
a. Description

On April 14, 2020 the Kershaw County Council approved funds to launch the
Small Business Stabilization Grant Program (SBSG). The SBSG program
was designed to provide short-ferm grant relief to businesses within the
corporate limits of Kershaw County, South Carolina that are experiencing a
reduction in revenue as a result of the COVID-19 pandemic. The Kershaw
County Council recognizes the need to support small businesses that are
struggling to access capital and keep their doors open in response during
COVID-19. Each SBSG grant could be awarded in an amount of up fo $7,500
in an effort to mitigate losses experienced by our small business community.
This amount may be adjusted fo provide immediate assistance to as many
small businesses as possible. In accordance with policy set by Kershaw
County Council, a small business is defined as a business with twenty (20}
employees or less.

b. Priority will be given fo:
e Businesses who are still in operation
e Businesses who have been shut down as non-essential due to COVID-19
e Businesses with revenue decreases by 20% or more due to COVID-19
e Businesses that are the most vulnerable business owners (businesses
with a demonstrable lack of capital resulting from the impact of the
COVID-19 virus, and documented business-related expenses)

¢. Requirements
An application (see “Appendix A — Application Options”) must be submitted by
qualified for-profit, privately held small businesses that have been in business
for at least a year (as of April 1, 2020). All qualified applicants must iffustrate
the economic injury suffered as a result of COVID-19. Applications will be
submitted fo the Grants Review commiltee, which will, weekly, make
determinations.

d. Qualifications



Businesses with twenty (20) or less employees — not including family
members, and must be located at a physical location(s) in Kershaw
County at the time of application submission.

Priority will be given to our most vulnerable businesses as defined as
businesses with a demonstrable lack of capital resulting from the impact
of the COVID-19 virus, and documented business-related expenses.

»—Grant recipients must provide an accounting and verification of the

expenditures of Small Business Stabilization Grant Program (SBSP).

e. Ineligible Applicants, include but are not limited to:

Hotels & Motels

Liquor/ABC/Red Dot Stores

National/Regional Chain Businesses

Financial Institutions

Private Membership Businesses

Fraternal Organizations

Adult Oriented Businesses

Lobbyist

Businesses owned in part or fully by Governmental officials living or
working in Kershaw County, including Staff, Administration and Elected
Officials

f. Summary
Kershaw County Council has determined to provide the immediate financial
relief needed to strengthen our local small business enterprises that have
been affected by the COVID-19 pandemic. This program has been created to
provide temporary support as alternative revenue sources are sought or other
private and/or public financing options are made available by these
businesses.

7. Concluding and recommending back to Kershaw County Council possible
responses from the various local Kershaw County entities.

The Task Force recommends the following:

1.

2.

Funding - $1 million dollars should be taken from the county’s emergency
reserves to help businesses and organizations affected by COVID-19

o $750,000 should be set aside for grants to small businesses (as

outlined in the guidelines section above)

o $190,000 should be set aside for support of non-profits

o Up to $60,000 should be set aside for administrative costs
Non-profits — The funding for non-profits should be managed by county
administration. These organizations will need to request these funds in the
same manner that they request support in any other year.



3. Small Businesses — The funding for small businesses should be provided
to a 3" party for administration. The 3 party recommended by this group
is the Kershaw County Chamber of Commerce (pending final agreement
from their Board of Directors). The Chamber will not decide which
businesses receive the funds but will distribute the funds based on
direction from an oversight committee. See next item for details. The
Chamber would be paid at a rate of 8% of the distributed funding amount.

4. Oversight Committee — A small group of local volunteers should be
responsible for reviewing grant applications and determining which
businesses receive the funding. The task force recommends the following
individuals:

o Laurin Burch

Pam Delk

Margaret Lawhorn

John Lee

Greg Newman

Charles Baxley (alternate)

Dennis Stuber (alternate)

O 0 0 ¢ O O
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EXHIBITB

Grant and Committee Guidelines
a. Description

On April 20, 2020 the Kershaw County Council approved funds to launch the
Small Business Stabilization Grant Program (SBSG). The SBSG program
was designed to provide short-term grant relief o businesses within the
corporate limits of Kershaw County, South Carolina that are experiencing a
reduction in revenue as a resuit of the COVID-19 pandemic. The Kershaw
County Council recognizes the need to support small businesses that are
struggling to access capital and keep their doors open in response duting
COVID-19. Each SBSG grant could be awarded in an amount of up to $7,500
in an effort to mitigate losses experienced by our small business community.
This amount may be adjusted to provide immediate assistance to as many
small businesses as possible. In accordance with policy set by Kershaw County
Council, a small business is defined as a business with twenty (20) employees
or less.

. Priority will be given to:

s Businesses who are still in operation

» Businesses who have been shut down as non-essential due to COVID-19

» Businesses with revenue decreases by 20% or more due to COVID-19

» Businesses that are the most vulnerable business owners (businesses with
a demonstrable lack of capital resulting from the impact of the COVID-19
virus, and documented business-related expenses)

. Requirements

An application (see "Appendix A — Application Options”) must be submitted by
qualified for-profit, privately held small businesses that have been in business
for at least a year (as of April 1, 2020). All qualified applicants must illustrate
the economic injury suffered as a result of COVID-19. Applications will be
submitted to the Grants Review committee, which will, weekly, make
determinations.

. Qualifications

o Businesses with twenty (20) or less employees — not including family
members, and must be located at a physical Iocatlon(s) in Kershaw County
at the time of application submission.

» Priority will be given to our most vulnerable businesses as defined as
businesses with a demonstrable lack of capital resulting from the impact of
the COVID-19 virus, and documented business-related expenses.

s Grant recipients must provide an accounting and verification of the
expenditures of Small Business Stabilization Grant Program (SBSP).



e. Ineligible Applicants, include but are not limited to:
e Hotels & Motels
e Liquor/ABC/Red Dot Stores
o National/Regional Chain Businesses
e Financial Institutions
e Private Membership Businesses
e Fraternal Organizations
e Adult Oriented Businesses
e [obbyist
e Businesses owned in part or fully by Governmental officials living or working
in Kershaw County, including Staff, Administration and Elected Officials

f. Summary
Kershaw County Council has determined to provide the immediate financial
relief needed to strengthen our local small business enterprises that have been
affected by the COVID-19 pandemic. This program has been created to provide
temporary support as alternative revenue sources are sought or other private
and/or public financing options are made available by these businesses.

2. Concluding and recommending back to Kershaw County Council possible
responses from the various local Kershaw County entities.

The Task Force recommends the following which recommendation is adopted:
1. Funding - $1 million dollars should be taken from the county’s emergency
reserves to help businesses and organizations affected by COVID-19
o $750,000 should be set aside for grants to small businesses (as

outlined in the guidelines section above)
o $190,000 should be set aside for support of non-profits
o Up to $60,000 should be set aside for administrative costs

2. Non-profits — The funding for non-profits should be managed by county
administration. These organizations will need to request these funds in the
same manner that they request support in any other year.

3. Small Businesses — The funding for small businesses is provided to a 39
party for administration. The 3™ party recommended and approved is the
Kershaw County Chamber of Commerce (pending final agreement from
their Board of Directors). The Chamber will not decide which businesses
receive the funds but will distribute the funds based on direction from an
oversight committee. See next item for details. The Chamber would be
paid at a rate of 8% of the distributed funding amount.

4. Oversight Committee — A small group of local volunteers should be
responsible for reviewing grant applications and determining which
businesses receive the funding. The following individuals are
recommended:
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Laurin Burch

Pam Delk

Margaret Lawhorn

Johin Lee

Greg Newman

Charles Baxley (alternate)
Dennis Stuber (afternate)

cC 00 0 O0CO0CO0

. The Chamber will report and account to County Council as to distribution of funds

and as to the recipients of the grant funds on a periodic basis as the funds are
distributed.

. The Chamber is authorized to engage professional services (including but not

limited to CPAs, Attorneys, IT Specialists, Administrative) using its administration
fees as it determines.



Exhibit C

Appendix A -
Application

Kershaw County
Small Business Stabilization Grant Application

Business Legal Name:

Trade Name:

Business Primary Address: (No P. O. Box)

Street:
City:
State:

County:

Business Email:

Date Business Established: - -

Business Type: (circle one)

Sole Proprietorship General Partnership
LLC-Limited Liability Corporation Cooperative
LLP-Limited Liability Partnership Trust

LP-Limited Partnership Independent Contractor
C-Corporation Other

S-Corporation

Date Business Established: - -

Current Ownership Since: - -

Number of Employees: (as of January 31, 2020) _ _




Number of Employees: (as of April 6, 2020) _ _
Number of Employees on Furlough: _

Amount Requested: (not to exceed $7500)

Please provide details of the COVID-19 impact on your business:

If awarded, state the purpose(s) for which you will use the Grant
Funds:

Gross Revenues for the twelve (12) months prior to the date of COVID-19 January
31,2020: __ _ _ _ __ _
Have you been compensated from other sources received as a result of COVID-
19: (If yes, who?)

Applicant has twenty (20) or less Employees: (provide number) _ _

Applicant Business is located in the County of Kershaw County SC:
(circle one) Yes or No

Business Activity: (circle one)

Automotive Repair Manufacturing

Automotive Sales & Gas Service Station Mining & Natural Resource Extraction
Business Services Miscellaneous Services
Communications Personal Services

Construction & Contractors Retail Services

Eating & Drinking Places Storage

Educational Services Transportation

Entertainment Services Wholesale

Food & Beverage Stores Other



Owner/Agent:

Name:

Cell Number: _ - -
Title/Office:

Ownership Percent:

Email Address:

Place of Birth - (city & state)

U. S. Citizen - circle one) Yes or No

Residential Address or.o. 8ox)
Street:

City:
State:

County:

Do you own other businesses: (ircle one) Yes or No
If yes, please list:

Do you have any immediate relatives employed by any governmental entity that
lives in your household: (ircieone) Yes or No
If yes, please explain:

Applicant’s Name: (please print)

Applicant’s Signature:

Title:

Date: - -



Terms and Conditions:

Successful applicants:

1. Will be required to furnish pertinent information, to allow the funds to be
successfully transferred.

2. Cannot be employed, or have close family members that are, by any
governmental entity located in Kershaw County.

3. Must sign an agreement guaranteeing their provision of necessary financial
information to verify the use of the funds.

Name of Business Date
By:

Authorized Officer or Agent

By receipt of Small Business Stabilization Grant funds the recipient agrees to use the
funds in accordance with the approved application and agrees to verify the use of the
funds. | certify that the foregoing statements made by me are true. | am aware that if
any of the foregoing statements made by me are willfully false, | am subject to
punishment to the fullest extent allowed by law.

Authorized Agent or Officer

Name of Business



Exhibit D - For Reference

Kershaw County
Small Business Stabilization Grant Program (SBSGP)

This is a summary in addition to the Emergency Ordinance No. and is for
reference

I TO APPLY

Eligible small business owners may apply for the Small Business Stabilization Grant
Program subject to the Guidelines. Emergency Disaster Relief Ordinance No.

may be accessed at . Applications are

available by sending your request to and may be obtained
online at or physically obtained by . Completed
applicants can be sent to: via emaik or
via US. Mail or physically delivered by

Applications will be accepted on an ongoing
basis, reviewed regularly and are contingent on the availability of funds. Approved
applications will be processed immediately.

1. PURPOSE

SBSGP funds are designed to provide immediate financiai relief needed to strengthen
our local small business enterprises that have been affected by the COVID-19
pandemic. The purpose of the SBSGP loan is {o provide immediate financial
assistance to our small businesses for a period of time as alternative revenue sources
are sought or other private and/or public financing options are made available. The
maximum amount of the grant is $7,500.00.

Il ELIGIBILITY

Applications will be accepted by qualified for-profit, privately held small businesses
that have been in business for at least a year (as of April 1, 2020) and located within
Kershaw County, South Carolina. All qualified applicants must illustrate the economic
injury suffered as a result of COVID-19.

a. Eligible Applicants:
» Businesses with 20 or less employees at the time of grant application;
o Pricrity will be given to our most vulnerable businesses
¢ Businesses with a physical establishment within Kershaw County;
* Businesses with documented or exhibited losses due to COVID-19; and
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» Applicants must agree to provide a summary and verification report after
grant funds have been exhausted, the report must indicate how the grant
funds were spent and include supporting documentation.

b. Ineligible Applicants, include but are not limited to:

Hotels & Motels

Liquor/ABC/Red Dot Stores

National/Regional Chain Businesses

Financial Institutions

Private Membership Businesses

Fraternal Organizations

Adult Oriented Businesses

Lobbyist

Businesses owned in part or fully by Governmental officials living or working
in Kershaw County, including Staff, Administration and Elected Officials

IV. USES OF GRANT FUNDING

Due to the universal financial impact of COVID-19 on our business community, we
realize that the needs of our individual small business owners will vary. As a small
business owner you are making a number of very difficult decisions and adjustments
to save your business. To assist you during this crisis, the grant funds may be used
by the business owner to pay debts, cover payroll and other bills that will help sustain
a small business in the short-term until other sources of assistance or revenue have
been identified by the business owner. The grant funds are supplemental and
duplicative of other funding. The maximum amount of the grant is $7,500.00.

V. RIGHT OF REFUSAL

Any request for grant funding which is deemed inappropriate or not contributing to the
purpose of the SBSGP loan program may result in denial of funding by the Oversight
Committee.

VI. It is recommended in order to guage the demand that at the discretion of the
Oversight Committee funds be granted and distributed in three (3) phases.
Phase | 40%; Phase |l 30%; and Phase |l 30%.

VII. The funding is available for sixty (60) days beginning April , 2020.

Vill. Applications will be made available by April 24, 2020.
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Guidelines for Non-Profit Support

PURPOSE

In answer to this COVID crisis, and to help meet the unique and time sensitive needs of, and to
ensure the viability of, local nonprofit organizations located in Kershaw County, the Kershaw
County Council has created a stabilization fund. Thus providing a lifeline of support when all
other avenues have been exhausted.

APPLICABILITY

The first round of consideration will begin on April 21st, 2020 and end on May 5th, 2020 and
applies to all non-profits physically located in Kershaw County. A second round will begin on
May 6th, 2020 and last until May 15th, 2020.

PROCEDURES

In looking at a funding request, close attention will be directed at the revenues of the
organization, and the actual impact that the Coronavirus epidemic has had on them. Systemic
issues already in place prior to the epidemic are not, in and of themselves, sufficient cause for
the County to provide support.

Additionally, a close look will also be directed as to whether the organization has made changes
to the way it operates. Has it made efforts to reduce spending where appropriate? Refocused its
mission to address the current actual needs?

In making a request, agencies are tasked with providing the following information to The County
Administrator at the following address:

Vic Carpenter

Kershaw County Administrator
515 Walnut Street

Camden SC 29020.

1) A report detailing the breakdown of revenues and expenses for the previous fiscal year.

2) A current report of its revenues and expenses - with an explanation as to how the
current crisis has affected both revenues and expenses.

3) A breakdown of measures taken to help ensure the ability of the organization to survive
financially.

4) A breakdown of how requested funds would be used - salaries, programs, etc with an
explanation of why these funds are needed in those particular areas.

5) Alisting of all other sources of funding that have been requested or received, and the
uses anticipated for those funds.

6) A narrative explaining the general needs of the organization, the work it has been doing,
and the outcome if funds are not received.

Additional information may be requested at any time during the process of determination.



Finally, any organization receiving support must be prepared to submit to The County, upon
conclusion of the crisis at a time and date set by The Administrator, a report indicating how the

funds were used and the impact that those funds had. Where possible, uses of funds should be
by dollar amount with the total adding up to the amount received.



